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or any other trifle that might have been announced. The effect
of this was of course to make the unfortunate official conductor,
in contrast with the composer who had appropriated all his
opportunities of rehearsing, seem only half as competent and
conscientious as he really was. But this was no ground for re-
lieving him of the full blame. It was his business to insist on
adequate artistic conditions, or, failing them, to resign. Besides,
there was no alternative: it was useless to pitch into the Phil-
harmonic directors, who pride themselves on keeping the outside
public in its place, and not pampering it with concessions to
clamor.

Under these circumstances it is not surprising that Sir Arthur
Sullivan did not find it worth his while to retain the baton, and
that Mr Mackenzie soon followed his example. Then came Mr
Cowen, under whom matters came to such a point that Mr
Edward Carpenter, having innocently paid hard cash to hear the
Ninth Symphony done by the famous Philharmonic band, wrote
to the papers indignantly describing the sort of value he had
received. I, still thinking the Philharmonic worth a remonstrance,
added a mild word or two; and I think the feeling got fairly
afloat among those most concerned that Mr Cowen must either
succumb to these attacks or else do away with the foundation for
them. Happily he seems to have chosen the latter course. The
performance of Beethoven's C minor symphony on Thursday
night was not the heartless, vapid, perfunctory affair it might
have been if Mr Carpenter and the rest of us had pocketed our
wrongs. A strenuous effort was made to rise to the occasion and
sustain the reputation of the band; and the difference for the
better was hardly to be described, so vast is the gulf between
supercilious indifference and even the hastiest and least carefully
concerted activity with a purpose in it. If Mr Cowen and the
band keep on their mettle throughout the season, they may yet
avert the periodic artistic crisis in the Society's affairs which
seemed so imminent last year.

There is, however, another direction in which reform is neces-
sary. On Thursday a new work was produced. It was an overture
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